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Select annual goals and KIS

Four-year strategic goals Is this Four-year strategic targets 12-month target
selected for
focus this The 12-month target is an incremental step
year? towards meeting the 4-year target, using the
same data set.
Improve student learning Yes NAPLAN Year 3 top two bands By the end of 2025, reduce the

outcomes in literacy and
numeracy.

e By 2025 the percentage of Year 3 students in the top two
bands of NAPLAN reading will increase from 52% (3 year
average 2018-21) to 55% and for Year 5 students from
36% (3 year average 2018-21) to 45%.

e By 2025 the percentage of Year 3 students in the top two
bands of NAPLAN writing will increase from 50% (3 year
average 2018-21) to 55% and for Year 5 students from
11% (3 year average 2018-21) to 20%.

e By 2025 the percentage of Year 3 students in the top two
bands of NAPLAN numeracy will increase from 35% (3
year average 2018-21) to 41% and for Year 5 students
from 29% (3 year average 2018-21) to 35%.

number of NAS students in each of
reading and numeracy in Year 3 and
5 compared to the number of NAS
students in 2024.By the end of 2025,
improve the proportion of Year 3
students in the ‘excelling’ proficiency
levels of NAPLAN Writing from 0%
(2023/2024 baseline).

NAPLAN Year 5 benchmark growth

e By 2025 the percentage of Year 5 students meeting or
above benchmark growth in NAPLAN reading will increase
from 75% (3 year average 2018-21) to 80%

e By 2025 the percentage of Year 5 students meeting or
above benchmark growth in NAPLAN writing will increase
from 71% (3 year average 2018-21) to 80%.

e By 2025 the percentage of Year 5 students meeting or
above benchmark growth in NAPLAN numeracy will
increase from 80% (3 year average 2018-21) to 85%.

By 2025 the percentage of Year 5
students with high relative growth in
NAPLAN reading will increase from
17% (2024) to 25%
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By 2025 the percentage of positive responses for the Attitudes to
School Survey factor stimulating learning will increase from 85%
(2021) to 88% and for the sense of confidence factor from 86%
(2021) to 89%.

By 2025 the percentage of positive
responses for the Attitudes to School
Survey factor stimulating learning will
increase from 87% (2024) to 88% and
for the sense of confidence factor
from 85% (2024) to 89%.

By 2025 the percentage of positive responses for the School Staff
Survey factor academic emphasis will increase from 80% (2021)
90%.

By 2025 the percentage of positive
responses for the School Staff Survey
factor academic emphasis will
increase from 71% (2024) 85%

To empower student engagement
in learning.

No

By 2025 the percentage of positive responses for the Attitudes to
School factor student voice and agency will increase from 67%
(2021) to 75%, for sense of connectedness from 83% (2021) to
86% and for motivation and interest from 86% (2021) to 89%.

By 2025 the percentage of positive responses for the School Staff
Survey:

e Teaching and learning implementation module factor focus
learning on real-life problems will improve from 82% (2021)
to 90% and moderate assessment tasks together from 82%
(2021) to 88%

e Evaluation module factor use student feedback to improve
practice will improve from 73% (2021) to 85% and
understand how to analyse data from 64% (2021) to 80%

e e Practice module factor discuss problems of practice will
improve from 82% (2021) to 88% and use pedagogical
model from 82% (2021) to 88%.

Improve the social and emotional
wellbeing of students.

Yes

By 2025 the percentage of positive responses for the Attitudes to
School Survey factor teacher concern will increase from 77%
(2021) to 85% (2025), for managing bullying from 85% (2021) to

By the end of 2025, increase the
school-wide positive endorsement of
the following AtoSS factors:+ ‘All
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88% (2025) and for respect for diversity from 83% (2021) to 86% students are treated fairly' from 76%
(2025). (2024) to 85%¢ ‘Managing Bullying'
from 75% (2024) to 88%: 'Teacher
concern' from 76% (2024) to 85%

By 2025 the average days absence per student annually will By the end of 2025 increase our
decrease from 16.58 days in 2019 to 15 days or less average attendance rate from
89%(2023) to 93%.

Goal 1

Improve student learning outcomes in literacy and numeracy.

12-month target 1.1

By the end of 2025, reduce the number of NAS students in each of reading and numeracy in Year 3 and 5
compared to the number of NAS students in 2024.

By the end of 2025, improve the proportion of Year 3 students in the ‘excelling’ proficiency levels of NAPLAN
Writing from 0% (2023/2024 baseline).

12-month target 1.2

By 2025 the percentage of Year 5 students with high relative growth in NAPLAN reading will increase from 17%
(2024) to 25%

12-month target 1.3

By 2025 the percentage of positive responses for the Attitudes to School Survey factor stimulating learning will
increase from 87% (2024) to 88% and for the sense of confidence factor from 85% (2024) to 89%.

12-month target 1.4

By 2025 the percentage of positive responses for the School Staff Survey factor academic emphasis will increase
from 71% (2024) 85%

Key Improvement Strategies Is this KIS selected for focus this
year?

KIS 1.a Develop and implement a whole school approach to teaching and learning. Yes

Excellence in teaching and learning

KIS 1.b Embed a culture of continuous improvement. No
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Professional leadership

Explain why the school has selected this
KIS as a focus for this year. Please make
reference to the self-evaluation, relevant
school data, the progress against School
Strategic Plan (SSP) goals, targets, and the
diagnosis of issues requiring particular
attention.

Through staff collaboration, completing our self-evaluation and Learning Specialist Learning Walks through our
Literacy Instruction, it was identified that there is an inconsistent approach to writing instruction across the school.
This KIS was selected so that we can develop and implement a whole school approach to Literacy instruction in
line with the Professional Learning provided through the WSW LLC.

Our NAPLAN achievement data has shown significant growth over the past two years from Year 3 to 5, but our
Year 3 writing data was below that of the state. We haven't had any Year 3's exceeding in Writing in 2023 or 2024,
however we have 67% (2023) and 72%(2024) presenting in the strong category. Our Grade 5's are hitting our
Strategic Plan goals with their learning with 77% of students attaining medium to high growth from Year 3-5. Our
Year 3's are identified as our priority area in 2025.

The inconsistencies identified through Learning Walks have also highlighted the need to further upskill staff in
responsive teaching strategies through robust PLC processes.

Goal 3

Improve the social and emotional wellbeing of students.

12-month target 3.1

By the end of 2025, increase the school-wide positive endorsement of the following AtoSS factors:

. ‘All students are treated fairly' from 76% (2024) to 85%
. ‘Managing Bullying' from 75% (2024) to 88%
. ‘Teacher concern' from 76% (2024) to 85%

12-month target 3.2

By the end of 2025 increase our average attendance rate from 89%(2023) to 93%.

Key Improvement Strategies Is this KIS selected for focus this
year?

KIS 3.a Develop and implement a multi-tiered approach to wellbeing. Yes

Positive climate for learning

KIS 3.b Strengthen the partnerships between staff, students, parents and agencies. Yes

Community engagement in learning
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Explain why the school has selected this
KIS as a focus for this year. Please make
reference to the self-evaluation, relevant
school data, the progress against School
Strategic Plan (SSP) goals, targets, and the
diagnosis of issues requiring particular
attention.

Our Annual School Performance Report has us as a high performing school in Wellbeing in 2024, with a significant
increase in positive responses across all domains of the AtOSS. Our only area measured as medium was
'managing bulling'. When diving deeper into the AToSS question responses and cohort break up it was identified
that our 4-6 boys were our priority area, predominately in Year 5. Although safety wasn't a concern, their sense of
"fairness dealing with bullying problems" was. Year 4 'managing bullying' positive responses were at 81%, Year 6
at 82% but Year 5 sat at 68%, mainly due to the male responses. To hit our SSP goal of 88% positive for managing
bullying, we need to improve this average by 13%. The factors of teacher concern and all students are treated fairly
are also sitting below our SSP targets. Consistency of approach to managing bullying will be a focus in 2025 with
the implementation of SWPBS and the continued use of the Restorative Practices approach.

Hamilton North Primary School (2035) - 2025 - AIP - Annual Goals Targets and KIS

Page 6




