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At HNPS, Restorative Conversations are designed to repair a relationship after a
rupture (incident). These strength based conversations build strong relationships

and seperate the student from the behaviour.

Ensure everyone is de-escalated and on neutral ground.
Can you walk and talk?
Do you want to sit down here next to me to chat?

MY STRENGTHS AND VALUES

| know you have the strengths of.... and you value....
I’ve seen you show the strengths of....
Encourage them to share some of their strengths.

WHAT HAPPENED?

This was not your moment...
Let’s talk about what has just happened...

What I’'m hearing is....
Is that correct?
Was that the right choice or wrong choice?

Allow all parties to agree/disagree with the facts and to share their version.

FEELINGS - WHO HAS BEEN AFFECTED?

How were you feeling when you...?
Who has been affected/upset/harmed by your choices?
How do you think they felt when you said/did that?

Allow victim to share their thoughts/feelings since the event.
RESTORING THE RELATIONSHIP

What can we do to fix this and get the relationship back on track to make
everyone feel safe/happy again?

To both parties: Is that fair? Do you agree?

How can we make sure this doesn’t happen again?

Is there anything | can do to help you with that?

One more thing... how are we going to get you back Ready to Learn?
How will you catch up on the work you missed?

Thank you for working through this with me and taking responsibility for your

choices. How are you feeling now?




